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The monitoring visit to Gujarat was undertaken during 8-11 February 2008.  Three days filed visits to the districts of Ahmedabad, Sabararakantha, Mehsana and Banasakantha was followed by feed back cum review meeting at the Directorate of Agriculture, Ahmedabad on11th February 2008.  This meeting was attended by the Joint Secretary, Agriculture, Govt. of Gujarat and also the representatives of all line departments and agencies associated with RKVY. The list officers who attended this meeting is enclosed as annexure. 


During the field visits, reclaimed areas of flood affected bhal tracts (salinity ingress areas) of Ahmedabad district, marketing infrastructure (Meharaj town for auction shed and proposed site for cold storage at Dhansura) and  reclamation of ravine affected areas in Sabarakantha district, Vijapur wheat research station in Mehsana district, SKD Agriculture University, SK Nagar and also clinical services at veterinary hospital, Deesa,   Research status for pulses, caster and mustard at SKD Agriculture University, SK Nagar, Banasakantha District.  During the field visit in the districts discussions were held with farmers, NGO’s, scientists and officials of implementing agencies to elicit their views on RKVY projects.

General observations


RKVY activities have picked up.  Beneficial efforts of RKVY projects are seen in case of reclamation of saline soil in coastal area and ravine soil, as more areas are brought under cultivation in project sites. The universities have purchased sophisticated equipments but the civil works are in progress which may take few more months to complete.  In few cases like perishable cargo complex, strengthening marketing infrastructure, tendering process for finalizing the executing agency is on and the implementing agencies hope to complete the formalities soon.  The agencies also get their funds very recently as GOI has released Rs.128.88 crores to Govt. of Gujarat for RKVY on 31.12.08.

Financial Performance


RKVY overall performance up to December 08

(Rs.lakhs)

	Year
	Allocated grant by GOI
	Grant Released
	Exp. Upto Dec. 08
	Exp. %

	
	Stream – I
	Stream – II
	Total
	Stream – I
	Stream – II
	Total
	Stream – I
	Stream – II
	Total
	

	2007-08
	3901.00
	1250.00
	5151.00
	3511.00
	1250.00
	4761.00
	3427.52
	1250.00
	4677.52
	98.24

	2008-09
	18254.00
	6085.00
	24339.00
	18254.00
	6085.00
	24339.00
	4779.58
	2323.77
	7103.35
	29.18

	Total
	22155.00
	7335.00
	29490.00
	21765.00
	7335.00
	29100.00
	8207.10
	3573.77
	11780.87
	


Agencywise projects sanctioned under stream I (2008-09)

                                                                                                                         (Rs.lakhs)

	S.No.
	Agency
	Project Cost
	Sanctioned
	Released
	Exp.upto Dec.08
	% Exp.

	1.
	Anand Agril University, Anand
	3050.00
	1256.00
	1019.12
	509.10
	49.95

	2.
	Janagah Agril. Uni, Junagadh
	2537.00
	1922.00
	1559.56
	779.30
	49.96

	3.
	Navasari Agril. Uni. Navasari
	3007.95
	1241.10
	1007.04
	422.92
	41.99

	4.
	SK Dantiwada Ag. Un. SK Nagar
	2607.21
	1749.73
	709.89
	67.14
	9.45

	5.
	Gujarat Seed Certification Agency
	103.60
	103.60
	42.03
	11.25
	26.76

	6.
	Dir. Of Agriculture
	1784.35
	1016.69
	412.48
	0.00
	0.00

	7.
	Dir. Of Animal Husbandry
	7296.00
	1824.00
	740.03
	0.00
	0.00

	8.
	Gujarat St. Land Dev. Corpn.
	6662.38
	6662.38
	5406.08
	2703.04
	50.00

	9.
	Gujarat St. Agro. Ind. Corpn.
	1653.33
	1223.33
	496.33
	11.65
	2.34

	10.
	Gujarat St. Seed Corporation
	1091.66
	1091.66
	442.90
	15.48
	3.49

	11.
	Agril. Rural & Finance
	5150.00
	900.00
	365.14
	0.00
	0.00

	12.
	Gujarat St. Agril. Mkt. Board
	2138.64
	819.96
	332.67
	0.00
	0.00

	13.
	Tribal Devp. Dept.
	3148.12
	425.23
	172.52
	0.78
	0.45

	14.
	Gujarat Sheep & Wool Dev. Corpn.
	56.00
	56.00
	22.72
	0.00
	0.00

	15.
	Commissioner of Fisheries
	2300.00
	1150.00
	466.57
	0.00
	0.00

	16.
	The Principal CC Forests
	2584.44
	515.62
	209.19
	48.92
	23.38

	Total
	45170.68
	21957.30
	13404.27
	4569.58
	34.01



It is understood that though there are no expenditure incurred by many agencies, tendering process is taking long time.  Minimum 21 days is required after advertisement, then technical scrutiny, financial scrutiny take place.  Then, wherever the amount involved is more than one crore, it has to be passed through Departmental Purchase Committee, then State Level Purchase to Committee.  However, it is learnt the delay is due to adherence to the purchase rules and in all cases the state government is hoping to utilize the funds before March 09.

Sectorwise performance of projects in 2007-08

                                                                                                                            (Rs. lakhs) 

	S.No.
	Sector
	Allocated funds
	Funds released
	Financial

Target
	Achievement
	% Achieve

ment.

	Stream –I

	1.
	Soil & Water conservation
	3268.00
	2941.18
	3268.00
	2941.18
	  90.00

	2.
	Crop husbandry (Godown)
	   30.00
	 30.00
	 330.00
	   30.00
	100.00

	3.
	Agriculture Marketing
	 387.76
	 324.58
	387.76
	 256.10
	  66.14

	4.
	Agril. Research & Education
	 122.62
	 122.62
	122.62
	 122.62
	100.00

	5.
	Animal Husbandry
	  92.62
	 96.62
	  92.62   
	  77.62
	  83.80

	                    Stream – II
	

	 1.
	Soil & Water conservation
	1250.00
	1250.00
	1250.00
	1250.00
	100.00



Significant progress has been made in implementation of soil & water conservation projects like checking salinity ingress in coastal areas, reclamation of ravine areas, restoration of fertility & productivity in water logged areas.  Barren land has been converted in to cropped area.  In some cases farmers have shifted from cereals to commercial spice crops. It may be mentioned here that Gujarat is the major state for production of seed spices in the country and many have export potential.

Status of District Agriculture Plans (C-DAP)


Gujarat Agro Industries Corporation (GAIC) Ahmedabad is the nodal agency or the preparation of DAP & SAP.  GAIC in turn has appointed New Delhi based M/s. WAPCOS as Consultants for preparation of DAP & SAP.  Out of 26 districts, for two districts say Amreli and Kutch, the Planning Commission has provided Rs. 12 lakhs (6 lakhs to each district). The Ministry of Panchayat Raj has provided Rs. 6 lakhs to one district Banasakantha.


Draft DAP’s have been prepared for all 28 districts. The draft DAP of Ahmedabad district has been given to ISPL Institute for suggestions and scrutiny and the same is returned by them after incorporating necessary corrections in January 09. The draft  DAP of Mehsana district has been given to Prof. Samar, K. Datta, Centre for Management in Agriculture (CMA), IIM, Ahmedabad for review and scrutiny. The draft SAP is being prepared by the department which may be finalized by 31st March 2009 and is proposed to be put for consideration in the next SLSC meeting.

Monitoring Arrangements under RKVY:

Government of Gujarat has appointed Director of Agriculture as Nodal Officer for Implementation, Monitoring and coordination of RKVY projects regular monthly meetings are held under the chairmanship of Principal Secretary (Agri.) calling all implementing agencies for effective implementation of RKVY projects as per the guidelines issued by Ministry of Agriculture, Govt. of India. The State Government is sending quarterly progress report. A separate RKVY cell has been created at the Directorate of Agriculture to compile the information and retrieve the same whenever necessary and also to provide back up support for preparation, of status reports from time to time.
Field visit observations:

Checking salinity ingress in coastal areas (Bhal Area) :

Three villages viz. Khun, Paccham and Gogala in Dhandhuka taluka in Ahmedabad district nearly 100 km away from Ahmedabad were visited. The villagers are socially and educationally backward. The soil of the area is saline and impervious strata starts just below 0.5 mt. The sub surface water is also salty which is available at 7 to 10 mtrs and there is acute shortage water for drinking and irrigation. Majority farmers of this village are big farmers owning 10 to 50 ha. But tide water from sea inundated every year. They were growing only one crop of rabi as villages remain in date by flood water in monsoon hence khairf crop was not taken. Majority of youths used to go for diamond polishing work in Surat as migrant labour. These villages have been selected for treatment. The work undertaken are construction of field bunds with link drain, construction of individual farm ponds, community farm ponds (sim talav) soil amendment like gypsum and green manuing, tide water protection bunds.


The RKVY project benefit include shifting from low value crops like jowar to cash crops like cotton, cumin. Local farmers were thinking that their soil is not suitable for cultivation of new crops. Some panchayats have started earning selling water to farmers at cheaper rate. The income generated through such income has been utilized for development villages. Young member of farming families who had left agriculture have returned to their villages and started agriculture taking irrigation water from farm ponds. Due to increased biomass production the farmers are encouraged for animal husbandry resulting in to increased in milk production and Farm Yard Manure. The availability of drinking water has resulted even in the increased wild life population particularly birds like peacock, cranes and flamingo. The NIRD monitoring team member could see the changed scenario and ha also interacted with farmers. The panchayat is ready to take up the maintenance of bunds, and community farm ponds. This project is implemented by Gujarat State Land Development Corporation.

APMC Market Yard Megharaj :

This small town in tribal area of Sabarakantha district has constructed an auction shed, electronic weighing machine, sanitary facilities, drinking water etc. The area grows considerable quantity of maize, paddy, cotton, wheat, gram, castor and mustard. The infrastructure created will help them to have better marketing service.

APMC Dhansura, Sabarakantha District :

A cold storage with a project cost of Rs. 2.5 crores has been proposed by APMC, Dhansura Bhoomi pooja has been done on 12th February 2009. This is a potato growing area and nearly 5000 farmers are growing potatoes in an area of 5000 acres. This cold-storage will be useful for storage of potato.

Reclamation of problematic ravines :

The village Arsodiya is in Idar block of Sabarakantha district. The topography of this district is hilly, undulating and rocky. Most of the rain off water goes to sea without any use and causes flood hazards for Sabaramati river. Hence, two community farm ponds and one check dam water harvesting structure has been constructed in this village. Consequent to these structures, the area under different crops both in kharif and rabi has increased as water table increased in the locality and wells have also been recharged.

Projects of SD Agricultural Univeristy, S.K. Nagar (Banasakantha District) : 

Sardarkrushinagar Dantiwada Agricultural University Sardar Krishinagar is one of the four Agricultural Universities, with jurisdiction of six districts viz. Gandhinagar, Mehsana, Patan, Sabarakantha, Banasakantha and Kuchch of north Gujarat predominantly encompassing arid and semi arid climate. Major crops of this region are wheat, bajra, maize, pulses castor, mustard, sesame and other minor crops like gain amaranthus and vegetables. The livestock like cows, buffaloes, camels and small ruminants like goat and sheep also play an important role in rural Gujarat economy. The cooperative dairy industries like Banas, Dudh Sagar, Sabar and Mother are also major contributors to livestock based agriculture economy.

Out of 12 projects sanctioned to this university under RKVY, 3 projects have been visited during this visit.

A. Infrastructure Strengthening for Centre for Durum Wheat :

The research project being implemented at main wheat research station, Vijapur, Mehsana district envisages following objectives:

· Broaden genetic base of durum germplasm pre-breeding.

· Enhancement in production / quality of durum wheat to meet the export demand.

· Standardization of techniques for quick grain selection in early germination.

· Provide market support to durum wheat growers.

The laboratory and the farms were visited. The research station has already purchased laboratory instruments valued at Rs. 61.31 lakhs and it also proposes to purchase some more instruments worth Rs. 87 lakhs to which tenders have been finalized. The construction work of Lab-cum-office building is in progress. The estimated cost of this civil works is 20.33 crores. It was advised to the concerned to give more attention for quality of construction work.

B. Infrastructure Strengthening for enhancement of pulses production in Sardarkrishinagar campus :

This project envisages production, distribution and marketing of quality seeds of improved varieties of moong gram, red gram, cow pea, and cluster bean. Around 300kgs genetically pure seed of six varieties of four crops say green gram, red gram, cowpea and clusterbean were given in seven clusters in 2007-08. They produced 119 quintals of seed which farmers exchanged among themselves. The germplasm collection plots were visited.

C. Strengthening of Clinical Services at Verterinary Hospital Deesa :

With a view to provide effective therapeutic aids and expertise to valuable livestock of North Gujarat to enhance their productivity and to expand clinical services for restoring their normal health, the university has undertaken this project. Several equipments have been added to the hospital and civil work is also in progress.

Summing up :

The physical & financial progress under RKVY during the quarter is found to be very encouraging. The state government hopes to complete the work and utilize the funds before March 2009.

Recommendations / Action Points:

1. Though there is a considerable progress in achieving the objectives of RKVY, there is a need for sustainability of these assets created through RKVY funds. The farm ponds, bunds, drainages, watershed developed should be owned by the individuals or the community or Panchayat Raj Institutions so that these structures could be maintained by them on long term basis.

2. Documentation of the success achieved needs attention by the implementing agencies for wider publicity, awareness and replication.

3. Capacity building of the farmers in the project area for greater participation in the development process through training is needed..

4. Convergence with other Departments is yet to start. The State Government may keep in touch with the other agencies so that when the land shaping / development takes place activities of National Horticulture Mission or National Food Security Mission and other schemes can be linked to the projects of RKVY.

5. For those agencies who have not utilized funds or started the work, special meeting could be convened for conselling them lest the funds can be withdrawn which could be given to other agencies.

6. Tt is also observed that there is a need for half day or one day training for accountants of the implementing agencies so that the fund flow is properly monitored both at state level and implementing agency level as some agencies are handling 8 to 10 projects.

Annexure-I

The list of  officers present at the RKVY Monitoring meeting  held on 11-2-2009 at 9:30 a.m. at Krushi Bhavan, Sector-10A, Gandhinagar by Dr. R. N. Hegde, Senior Fellow, NIRD, Hyderabad.

	1
	Shri  M A. Narmawala.
	Joint Secretary (Agri. Uni.),Agri & Co-Op. Dept. Sachivalaya, Gandhinagar

	2
1111
	Shri S. R. Chaudhari.
	Director of Agriculture, Gujarat State, Gandhinagar

	3
	Shri B. R. Shah
	Managing Director, Gujarat State Seed  Corporation, Gandhinagar

	4
	Dr. A J. Kachhiyapatel
	Director of Animal Husbandry, Gujarat State, Gandhinagar

	5
	Shri R. A. Sherasiya
	Director, Gujarat State Seed Certificate Agency, Ahmedabad

	6
	Shri. D. B.. Kuchhdiya
	Director of Research , Junagadh Agricultural  University, Junagadh

	7
	Dr. H. C. Pathak
	Director of Research ,Navsari Agricultural University, Navsari

	8
	Dr. S.B .S. Tikka
	Director of Research,  Sardarkrushinagar Dantiwada  Agricultural  University,  Sardar Krushinagar .

	9
	Shri P .P .Patel
	Director of Extension Education, AAU, Anand

	10

	Dr. D. B. Patil
	Prof. & Head ( Surgery), AAU, Anand 

	11
	Shri V.K. Charpot
	Joint Director ,GLDC, Gandhinagar.

	12
	Shri D.H. Anajwala
	Joint Director (Accounts) Director of Agri. Gandhinagar

	13
	Shri B. M. Modi
	Joint Director, Director of Agri. Gandhinagar

	14
10101
	Dr. P. T. Patel
	Asso. Director of Research, SDAU, Sardarkrushinagar

	15
	Dr. R. H. Patel
	Asso. Director of Research, AAU, Anand

	16
	Shri D. R. Patel,
	Under Secretary,(Agri.) Agri. & Co-op. Deptt. Gandhinagar

	17

1414
	Shri  J. L. Patel
	Deputy Director, GLDC, Gandhinagar

	18
	Shri Y. A. Baloch
	Deputy Director Gujarat. Agri. Marketing & Rural finance Board. Old Sachivalaya, Gandhinagar.

	19
	Shri H. M. Nayaka
	Dy. Director of  Fisheries,  Old Sachivalaya, Gandhinagar

	20

1313
	Shri L. M. Patel
	Dy. Dir. ( Planning) ,Director of Agri. Gandhinagar.

	21
	Ms. Dipti   Sabapara
	G. M. Gujarat. Agri. Marketing Board. Old Sachivalaya, Gandhinagar.

	22
	Shri Dip Chaudhari
	Deputy Conservator of Forest , Office of the PCCF, Gandhinagar

	23
	Shri Sudhir Dave
	Deputy manager, Gujarat Agro Industries, Ahmedabad

	24
	Shri S. N. Shah
	Asstt. Professor, D. R. Office, AAU, Aanad

	25
	Kum. Neela A.Boxa
	Project Consultant, D-Sag. Tribal Dev. Dept., Gandhinagar


